






Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-101.00-
1 BENEFITS:
2   Health & Dental 71.704.000 58,148$    58,958$    66,031$     68,431$     73,905$     79,817$     
3
4 MATERIALS & SERVICES:
5   Supplies 75.711.001 2,088       521          2,600        1,000        1,100         1,200        
6   Annual Recognition 80.723.000 3,164       3,033       4,250        4,000        8,000         4,000        
7   Social Occasions 80.725.000 10,078     9,330       11,000      11,500      12,000       12,500      
8   Special Events 80.727.000 585          124          10,000      10,000      1,000         1,000        
9   Conference & Meetings 80.733.001 5,203       3,459       3,600        3,700        4,000         4,000        

10   Dues & Subscriptions 80.733.003
11   Community Relations 80.747.000 1,422       3,122       2,500        2,500        2,500         2,500        
12   Printing 80.763.000 151          250            250            250           
13      Total 22,691     19,589     33,950      32,950      28,850       25,450      
14
15 TRANSFERS:
16   Overhead Allocation 99.904.000 (49,482)    (56,283)    (72,908)     (65,174)     (68,433)      (71,855)     
17
18 GRAND TOTAL 31,357$    22,264$    27,073$     36,207$     34,322$     33,412$     

-25% -29% 22% 34% -5% -3%

CITY COUNCIL
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-102.00-
1 SALARIES & BENEFITS
2   Salary 71.701.001 485,249$ 539,589$ 563,704$   596,992$   626,842$    658,184$    
3   Overtime 71.701.002
4   Salary-Temporary 71.701.003 7,789       11,304     10,000       10,000       7,000          7,000          
5   Retirement Costs 71.703.000 132,635   150,806   151,199     163,702     171,887      180,481      
6   Medicare/FICA 71.703.002 30,487     34,432     33,680       35,769       37,200        38,688        
7   401(a) 71.703.004 7,630       8,075       8,978         9,536         10,013        10,514        
8   Auto Allowance 71.703.005 9,198       10,493     10,639       10,849       11,283        11,734        
9   Health, Life & Dental 71.704.000 48,016     58,628     62,729       65,815       71,080        76,766        

10   Retired Employee Benefits 71.704.005 13,608     13,182     74,182       76,121       79,927        83,923        
11   Workers Comp Ins 71.705.000 6,774       6,932       9,802         7,695         8,080          8,484          
12   Vacation/Sick Leave Payout 71.706.002 21,979     23,941     33,354       -              -              
13      Total 763,365   857,382   958,267     976,479     1,023,312   1,075,774   
14
15 MATERIALS & SERVICES:
16   Supplies 75.711.001 5,195       5,492       2,400         3,250         3,500          3,750          
17   Professional Services 75.713.000 2,106       5,731       5,000         5,000         5,000          5,000          
18   Maintenance Contract - Copier 75.713.003 1,920         
19   Personnel 80.731.000 124          45            
20   Staff Development 80.733.000 11,509     24,186     6,500         10,000       10,000        10,000        
21   Allocated Costs 80.735.000 48,440     47,228     57,696       60,458       60,969        58,923        
22   Gas & Oil 80.756.000 578          777          1,100         500            500             500             
23   Printing 80.763.000 1,345       302          500            500            500             500             
24   Postage 80.765.000 242          88            350            300            300             300             
25   Capital Outlay 80.790.000 9,800         
26      Total 69,539     83,849     85,266       80,008       80,769        78,973        
27
28 TRANSFERS:
29   Overhead Allocation 99.904.000 (371,755)  (429,125)  (468,731)    (443,844)    (466,036)     (489,338)     
30
31 TOTAL OPERATING BUDGET 461,149   512,106   574,802     612,643     638,045      665,409      
32
33 RESERVES:
34   Computer/Copier Replacement 99.925.000 8,000       5,149       5,000         5,000          
35   Vehicle Replacement 99.925.001
36   Furniture & Fixtures Replacement 99.925.002
37   Radio & Pagers Replacement 99.925.003
38   Retirement Health 99.930.000
39      Total 8,000       5,149       5,000         -             -              5,000          
40
41 GRAND TOTAL 469,149$ 517,255$ 579,802$   612,643$   638,045$    670,409$    

% of increase 28% 10% 12% 6% 4% 5%

CITY MANAGER
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-105.00-
1 BENEFITS:
2   Retired Health Benefits 71.704.005 2,685$    4,708$    7,446$       7,446$     7,818$        8,209$       
3
4 MATERIALS & SERVICES:
5   City Attorney - General 75.713.007 141,549 147,602 148,000    152,500  157,000      161,000    
6   City Attorney - Spec Projects 75.713.008 52,866   32,431   20,000      10,000    10,000        10,000      
7   Litigation Attorney 75.713.009 13,180   82,271   37,500      40,000    42,500        42,500      
8   Employee Relations 75.713.010 38,059   52,584   35,000      40,000    45,000        45,000      
9   Municipal Code Update 75.713.011 15,508   

10      Total 261,162 314,888 240,500    242,500  254,500      258,500    
11
12 TRANSFERS:
13   Overhead Allocation 99.904.000 (144,473) (163,827) (126,207)   (118,875) (124,819)     (131,060)   
14
15 GRAND TOTAL 119,374$ 155,769$ 121,739$   131,071$ 137,499$    135,649$   

8% 30% -22% 8% 5% -1%

CITY ATTORNEY
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-104.00-
1 SALARIES & BENEFITS
2   Salary 71.701.001 461,711$ 498,724$ 512,222$   525,065$ 551,318$    578,884$   
3   Overtime 71.701.002 6,791     642        5,000        7,000     7,000          7,000        
4   Salary-Temporary 71.701.003 15,694   5,747     7,000        7,000     7,000          7,000        
5   Retirement 71.703.000 122,882 133,659 134,954    139,475  146,449      153,771    
6   Medicare/FICA 71.703.002 32,609   33,846   33,510      34,727   36,116        37,561      
7   401(a) 71.703.004 3,703     3,850     3,972        4,038     4,240          4,452        
8   Car Allowance 71.703.005 7,620     8,018     8,128        8,288     8,620          8,965        
9   Health, Life & Dental 71.704.000 51,339   58,052   64,579      67,812   73,237        79,096      

10   Retired Employee Benefits 71.704.005 27,543   28,446   67,489      67,058   70,411        73,932      
11   Workers Comp Insurance 71.705.000 6,302     6,346     8,748        6,555     6,883          7,227        
12   Vac/Sick Leave Payout 71.706.002 18,154   18,635   20,329      -            
13      Total 754,348 795,965 865,931    867,018  911,274      957,888    
14
15 MATERIALS & SERVICES:
16   Supplies 75.711.001 9,691     6,912     6,500        6,500     6,500          6,500        
17   Professional Services 75.713.000 824        10,508   1,800        7,800     2,000          2,000        
18   Maintenance Contract - Copier 75.713.003 960           
19   Staff Development 80.733.000 13,189   13,616   8,500        9,000     9,000          9,000        
20   Allocated Costs 80.735.000 50,418   48,450   59,355      62,414   62,537        60,885      
21   Printing 80.763.000 434        400           500        400             400           
22   Postage 80.765.000 363        417        600           600        500             500           
23   Capital Outlay 80.790.000 624        
24      Total 75,543   79,903   78,115      86,814   80,937        79,285      
25
26 TRANSFERS:
27   Overhead Allocation 99.904.000 (512,191) (531,078) (558,171)   (542,619) (569,750)     (598,238)   
28
29 TOTAL OPERATING BUDGET 317,700 344,790 385,875    411,213  422,461      438,935    
30
31 RESERVES:
32   Computer/Copier Replacement 99.925.000 5,000     7,649     7,650        5,000        
33   Furniture & Fixtures Replacement 99.925.002 1,200     1,200     500           
34   Radio & Pagers Replacement 99.925.003
35   Retirement Health Reserve 99.930.000
36      Total 6,200     8,849     8,150        -          -              5,000        
37
38 GRAND TOTAL 323,900$ 353,639$ 394,025$   411,213$ 422,461$    443,935$   

15% 9% 11% 7% 10% 16%

FINANCE
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-111.00-
1 GENERAL TOWN SERVICES:
2   Library Services 75.713.004 609,344$  709,026$  712,400$   740,896$      770,532$     801,353$  
3   Quarterly Newsletter 75.713.006 19,901     21,480     35,310      35,500         36,920         38,397     
4   Recreation Services 75.713.012 130,000   130,000   130,000    130,000       130,000       130,000   
5   Peninsula TV 80.740.000 6,001       6,005       6,250        6,250           6,350           6,350       
6   Elections 80.741.000 10,617     14,000      14,000         
7   Community Relations 80.747.000 11,969     8,740       6,600        6,000           6,000           6,000       
8      Total 787,832   875,251   904,560    918,646       963,802       982,100   
9 ALLOCATED COSTS:

10   Ins/PERS Admin-Health Ins 71.704.005 7,981       5,855       8,400        9,000           9,360           9,734       
11   Employee Incentive 71.706.003 118,830   121,516   151,317    151,300       157,352       163,646   
12   Supplies 75.711.001 4,176       3,715       2,850        2,900           3,000           3,000       
13   Miscellaneous 75.711.004 12,790     16,477     11,000      11,500         11,500         11,500     
14   Professional Services 75.713.000 28,869     12,421     10,000      11,500         11,500         11,500     
15   Equipment Contracts 75.713.003 5,762       2,203       2,500        2,500           2,500           2,500       
16   Auditing Services 75.713.005 15,000     18,900     20,000      20,000         20,800         21,632     
17   Staff Development 80.717.001 6,997       16,489     5,000        20,000         20,800         21,632     
18   Personnel Relations 80.719.000 9,480       24,389     26,500      37,500         37,500         37,500     
19   Recruiting Expense 80.721.000 11,753     11,627     5,000        27,000         2,500           2,500       
20   Municipal Associations  80.729.000 30,259     26,689     30,000      35,200         33,000         33,500     
21   Budget Contingency 80.737.000 25,900      50,000         50,000         50,000     
22   Printing 80.763.000 4,880       970          
23   Postage 80.765.000 865          1,579       1,000        1,000           1,000           1,000       
24   Disaster Preparedness Prog 80.774.000 19,662     85,125     90,000      94,500         94,500         94,500     
25   County Tax Collection Fee 80.778.000 70,712     77,022     74,550      80,000         83,200         86,528     
26   Information Technology 80.800.000 45,855     84,832     100,000    100,000       100,000       100,000   
27   Janitorial Services 80.801.000 45,043     50,414     52,000      54,080         56,243         58,493     
28   Fire, Property & Liability 80.804.000 395,532   378,975   375,550    425,066       446,319       468,635   
29   Telephone 80.805.000 65,126     41,210     70,000      60,000         62,400         64,896     
30   Utilities 80.806.000 50,479     33,739     60,000      63,000         63,000         63,000     
31   Building Repair & Maint 80.807.000 51,771     61,161     40,000      40,000         40,000         40,000     
32   Claims  Expense 80.808.000 28,384     6,980       25,000      10,000         10,000         10,000     
33   Capital Outlay 80.790.001 -           3,504       
34      Total 1,030,206 1,085,792 1,186,567 1,306,046    1,316,474    1,355,696
35
36 TRANSFERS:
37   Allocated Costs 99.922.000 (1,228,858) (1,188,110) (1,206,717) (1,318,196)   (1,328,624)   (1,367,846)
38
39 TOTAL OPERATING BUDGET 589,180   772,933   884,410    906,496       951,652       969,950   
40
41 RESERVES:
42   Capital Projects Fund 99.920.000 173,000   95,168     243,000       5,000           5,000       
43   OPEB/Asset Repl Fund 1,079,145 500,000   
44   Computer Replacement 99.925.000 23,500     5,000       10,000      10,000         10,000         10,000     
45   Furn & Fixtures Replacement 99.925.002 2,150       2,150       2,150        2,150           2,150           2,150       
46      Total 1,277,795 602,318   12,150      255,150       17,150         17,150     
47
48 GRAND TOTAL 1,866,975$ 1,375,251$ 896,560$   1,161,646$   968,802$     987,100$  

142% -26% -35% 30% -17% 2%

GENERAL GOVERNMENT
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-121.00-
1 SALARIES & BENEFITS
2   Salaries 71.701.001 3,034,918$ 3,292,264$ 3,543,369$ 3,602,160$ 3,782,268$ 3,971,381$
3   Overtime 71.701.002 119,919   218,213   145,000   145,000   145,000     145,000   
4   Salaries - Temporary 71.701.003 30,703     27,843     20,000     18,000     18,000       18,000     
5   Work Holiday Pay 71.701.004 8,544       10,691     8,400       8,328       8,744         9,181       
6   Uniform Allowance 71.701.005 26,250     24,775     29,475     28,575     28,575       28,575     
7   Medicare/FICA 71.703.002 77,966     85,928     86,439     87,140     90,626       94,251     
8   PERS 71.703.003 1,051,647 1,185,987 1,258,329 1,289,986 1,354,485  1,422,209
9   401(a) 71.703.004 4,498       4,653       4,783       4,854       5,097         5,352       

10   Health, Life & Dental 71.704.000 405,974   461,057   524,429   527,001   569,161     614,694   
11   Retired Employee Benefits 71.704.005 183,585   206,794   473,382   458,672   481,606     505,686   
12   Workers Comp Insurance 71.705.000 176,563   185,225   204,624   167,161   175,519     184,295   
13   Leave at Retirement 71.706.001
14   Vac/Sick Leave Payout 71.706.002 56,300     55,946     47,134     25,500     26,775       28,114     
15      Total 5,176,867 5,759,376 6,345,364 6,362,377 6,685,856  7,026,738
16 MATERIALS & SERVICES:
17   Supplies 75.711.001 10,117     16,030     11,500     11,700     11,900       12,100     
18   Lease - Copier 75.713.003 3,664       1,075       960          
19   Animal Regulation 75.713.013 55,804     53,339     46,610     53,362     55,496       57,716     
20   Equipment Contracts 80.715.000 48,225     48,497     62,656     66,545     69,872       73,365     
21   Conference & Meetings 80.733.001 620          772          2,100       1,000       1,000         1,000       
22   Dues & Subscriptions 80.733.003 1,746       2,147       2,850       2,900       2,900         2,900       
23   Employee Training 80.733.004 33,829     59,069     49,000     55,000     55,000       55,000     
24   Personnel Expense 80.733.006 29,475     43,199     38,000     39,000     39,750       41,050     
25   Hiring/Recruiting Expense 80.733.007 2,852       5,795       2,000       
26   Allocated Costs 80.735.000 297,356   294,353   335,841   366,086   366,891     351,466   
27   County Booking Expense 80.749.000 2,461       5,000       6,000       6,000         6,000       
28   Radio Expense 80.751.000 1,507       1,317       5,000       5,000       5,000         6,000       
29   County Shared Contracts 80.753.000 36,351     36,758     40,600     40,388     42,407       44,527     
30   Gas and Oil 80.756.000 36,276     46,124     35,000     45,000     45,000       45,000     
31   Vehicle Repair & Maintenance 80.757.000 37,304     33,604     37,500     60,000     60,000       60,000     
32   Printing 80.763.000 4,851       5,553       6,300       6,300       6,300         6,300       
33   Postage 80.765.000 2,013       2,332       3,400       3,400       3,400         3,400       
34   K-9 Expense 80.771.000 6,765       5,976       9,000       6,500       6,500         6,500       
35   Film Evidence Expense 80.773.000 19,711     8,891       15,000     30,000     30,000       30,000     
36   Clets Pin Access 80.775.000 12,316     11,369     10,000     10,000     10,000       10,000     
37   Outreach Program 80.777.000 4,720       6,000       6,000       6,000         6,000       
38   Capital Outlay 80.790.000 1,574       7,291       31,200     
39      Total 644,810   688,211   755,517   814,181   823,416     818,324   
40 Burglar Alarm 111          
41 TOTAL OPERATING BUDGET 5,821,788 6,447,587 7,100,881 7,176,558 7,509,272  7,845,062
42
43 RESERVES:
44   Capital Projects 24,200     
45   Computer Replacement 99.925.000 5,149       5,150       
46   Vehicle Replacement 99.925.001
47   Furniture & Fixtures Replacement 99.925.002
48   Radio & Pagers Replacement 99.925.003 25,000     25,000       27,500     
49   Dispatch Equipment Replacement 99.925.004 35,000     35,000       35,000     
50   Retirement Health 99.930.000
51      Total 24,200     5,149       5,150       60,000     60,000       62,500     
52
53 GRAND TOTAL 5,845,988$ 6,452,736$ 7,106,031$ 7,236,558$ 7,569,272$ 7,907,562$

1% 10% 10% 2% 5% 4%

POLICE
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-122.00-
1 SALARIES & BENEFITS
2   Salaries 71.701.001 3,021,874$ 3,199,959$ 3,380,925$ 3,422,520$ 3,593,646$ 3,773,328$
3   Overtime 71.701.002 563,961   843,884   364,000   195,000   393,700     393,700   
4   Salaries - Temporary 71.701.003
5   Work Holiday Pay 71.701.004 82,855     168,767   184,084   181,296   190,361     199,879   
6   Uniform Allowance 71.701.005 24,302     23,635     22,835     23,635       23,635     
7   FLSA 71.701.020 72,557     76,133     90,091     89,324     93,790       98,480     
8   Medicare/FICA 71.703.002 53,521     62,592     54,308     54,137     56,302       58,554     
9   PERS 71.703.003 749,554   994,915   1,050,616 1,069,820 1,123,311  1,179,477

10   401(a) 71.703.004 -           -             -           
11   Health, Life & Dental 71.704.000 400,539   413,411   449,931   460,542   497,385     537,176   
12   Retired Employee Benefits 71.704.005 261,593   285,050   451,038   433,038   454,690     477,425   
13   Workers Comp Insurance 71.705.000 347,020   427,660   461,472   382,360   401,478     421,552   
14   Leave at Retirement 71.706.001 -           -             -           
15   Vac/Sick Leave Payout 71.706.002 12,587     20,359     
16      Total 5,590,363 6,492,730 6,510,100 6,310,872 6,828,298  7,163,206
17
18 MATERIALS & SERVICES:
19   Supplies 75.711.001 833          732          2,377       3,300        3,500         3,700       
20   Professional Services 75.713.000
21   JPA County Wide Supv 75.714.000
22   Lease - Copier 75.713.003 3,754       1,097       3,981       5,600        5,700         5,800       
23   Equipment Repairs 80.715.000
24   Employee Development 80.733.000 865          780          
25   Fire Prevention Training 80.733.005
26   Personnel 80.733.006 20            
27   Allocated Costs 80.735.000 304,374   149,810   139,091   155,828   161,682     146,747   
28   Radio Expense 80.751.000 168          
29   Gas and Oil 80.756.000 9              
30   Vehicle Repair & Maintenance 80.757.000 2,771       24,348     33,428     33,428       33,428     
31   Printing 80.763.000 219          
32   Postage 80.765.000
33   Repairs & Maintenance 80.766.000
34   Station/Dorm Expense 80.767.000 16,290     19,938     11,594     15,918     16,713       17,550     
35   Disaster Preparation 80.774.000 28,407     
36   Capital Outlay 80.790.000 29,500     120,000   
37      Total 357,471   172,596   210,891   334,074   221,023     207,225   
38
39 ADDN (EXCESS) SHARED SERVICES ALLOC (37,010)    (124,946)  121,663   
40
41 TOTAL OPERATING BUDGET 5,910,824 6,540,380 6,842,654 6,644,946 7,049,321  7,370,431
42
43 RESERVES/TRANSFERS:
44   Capital Projects 99.920.000
45   Computer Replacement 99.925.000
46   Vehicle Replacement 99.925.001 445,000   -           70,000     
47   Furn & Fixtures Replacement 99.925.002
48   Radio & Pagers Replacement 99.925.003 5,500       
49   Hose/Nos/ Breathing Apparatus 99.925.005
50   Paramedic Equipment 99.925.006
51   Retirement Health 99.930.000
52      Total 445,000   -           5,500       70,000     -             -           
53
54 GRAND TOTAL 6,355,824$ 6,540,380$ 6,848,154$ 6,714,946$ 7,049,321$ 7,370,431$

6% 3% 5% -2% 5% 5%

FIRE
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-132.00-
1 SALARIES & BENEFITS
2   Salary 71.701.001 378,350$  426,634$  454,306$  478,669$  502,602$   527,732$  
3   Overtime 71.701.002 9,882       4,927       5,500       5,500       5,500         5,500       
4   Salary-Temporary 71.701.003 26,645     13,678     5,000       5,000       5,000         5,000       
5   PERS 71.703.000 97,940     111,181   116,266   123,568   129,746     136,233   
6   Medicare/FICA 71.703.002 32,238     33,838     33,730     35,373     37,142       38,999     
7   401(a) 71.703.004 716          600          600          600           630            662          
8   Car Allowance 71.703.005 4,423       3,952       4,064       4,144       4,310         4,482       
9   Health, Life & Dental 71.704.000 74,160     95,612     106,660   112,266   121,247     130,947   

10   Retired Employee Benefits 71.704.005 29,301     35,900     63,560     64,812     68,053       71,456     
11   Workers Comp Insurance 71.705.000 8,153       7,977       6,034       4,460       4,683         4,917       
12   Leave at Retirement 71.706.001 1,025       -             -           
13   Vac/Sick Leave Payout 71.706.002 3,083       8,015       -             -           
14      Total 662,833   737,382   803,735   834,392   878,913     925,928   
15
16 MATERIALS & SERVICES:
17   Supplies 75.711.001 3,389       4,157       5,000       4,750       4,750         4,750       
18   Contractual Services 75.713.000 179,173   160,637   300,000   235,000   243,050     249,312   
19   Staff Development 80.717.001 8,582       8,224       15,000     12,500     12,500       12,500     
20   Allocated Costs 80.735.000 59,146     55,244     73,922     76,239     76,952       74,317     
21   Gas and Oil 80.756.000 2,099       3,633       2,200       2,300       2,300         2,300       
22   Vehicle Repair & Maint 80.757.000 894          614          1,100       2,000       2,000         2,000       
23   Microfilming 80.761.000 2,830       3,622       4,500       2,500       2,500         2,500       
24   Printing 80.763.000 1,361       638          700          900           900            900          
25   Postage 80.765.000 754          954          300          500           500            500          
26   Capital Outlay 80.790.000 24,844     2,500       18,000       
27      Total 258,228   262,567   405,222   336,689   363,452     349,079   
28
29 TOTAL OPERATING BUDGET 921,061   999,949   1,208,957 1,171,081 1,242,365  1,275,007
30
31 RESERVES/TRANSFERS:
32   Capital Projects 125,000   
33   Computer Replacement 99.925.000 8,100       2,500       2,500       2,500       2,500         2,500       
34   Vehicle Replacement 99.925.001
35   Furn & Fixtures Replacement 99.925.002 1,200       1,200       600           600            600
36   Radio & Pagers Replacement 99.925.003
37   Retirement Health Insuranace 99.930.000
38      Total 133,100   3,700       3,700       3,100       3,100         3,100       
39
40 GRAND TOTAL 1,054,161$ 1,003,649$ 1,212,657$ 1,174,181$ 1,245,465$ 1,278,107$

14% -5% 21% -3% 6% 3%

BUILDING 
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-133.00-
1 SALARIES & BENEFITS
2   Salary 71.701.001 193,290$ 144,498$ 239,225$   247,226$   259,587$    272,566$   
3   Overtime 71.701.002 172        
4   Part-time Salaries 71.701.003 2,589     2,600        2,500        5,306          5,306        
5   PERS 71.703.000 52,073   37,150   64,224      64,843      68,085        71,489      
6   Medicare/FICA 71.703.002 13,441   11,684   15,109      15,715      16,501        17,326      
7   401 (a) 71.703.004 2,350     1,565     3,143        3,205        3,365          3,533        
8   Car allowance 71.703.005 3,573     2,113     4,064        4,144        4,310          4,482        
9   Health, Life & Dental 71.704.000 24,675   18,750   40,803      31,035      33,518        36,199      

10   Retired Employee Benefits 71.704.005 7,186     19,405   32,899      32,950      34,598        36,328      
11   Workers Comp Insurance 71.705.000 2,798     1,852     4,163        3,048        3,200          3,360        
12   Vac/Sick Leave Payout 71.706.002 2,682     2,579     -              -            
13      Total 302,068 242,357 406,230    404,666    428,470      450,589    
14
15 MATERIALS & SERVICES:
16   Supplies 75.711.001 3,337     3,226     4,330        4,000        4,505          4,120        
17   Contractual Services 75.713.000 76,559   181,439 55,000      56,100      57,222        58,366      
18   Professional Development 80.733.000 2,710     1,146     3,640        3,500        3,787          3,605        
19   Mileage Reimb 80.733.002 93          540           
20   Dues and Subscriptions 80.733.003 745        
21   Allocated Costs 80.735.000 28,207   31,731   38,390      37,432      37,912        36,945      
22   Printing 80.763.000 872        1,446     2,140        1,857        1,912          1,912        
23   Postage 80.765.000 744        634        560           796            1,623          819           
24   Capital Outlay 80.790.000 1,200     
25      Total 112,429 221,660 104,600    103,685    106,961      105,767    
26
27
28 TOTAL OPERATING BUDGET 414,497 464,017 510,830    508,351    535,431      556,356    
29
30 RESERVES:
31   Capital Projects Fund 99.920.000 80,000   -            
32   Computer Replacement 99.925.000 3,500     1,000     1,500        1,500          
33   Furn & Fixtures Replacement 99.925.002 600        600           
34   Retirement Health Insurance 99.930.000
35      Total 3,500     81,600   2,100        -             1,500          -            
36
37 GRAND TOTAL 417,997$ 545,617$ 512,930$   508,351$   536,931$    556,356$   

19% 31% -6% -1% 6% 4%

PLANNING
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-131.00-
1 SALARIES & BENEFITS
2   Salary 71.701.001 419,297$  464,454$  470,991$   479,095$  503,050$    528,203$   
3   Overtime 71.701.002 20,879     28,243     20,000      20,000     20,000        20,000      
4   Salary-Temporary 71.701.003 7,882       55,041     8,000        40,000     40,000        40,000      
5   PERS 71.703.000 104,602   120,947   121,348    124,487   130,711      137,247    
6   Medicare/FICA 71.703.002 30,942     37,675     31,450      32,153     33,761        35,449      
7   401(a) 71.703.004 3,128       3,358       3,567        3,638       3,820          4,011        
8   Car Allowance 71.703.005 4,623       4,864       4,932        5,029       5,230          5,439        
9   Health, Life & Dental 71.704.001 56,630     62,394     72,201      75,667     77,977        81,720      

10   Retired Employee Benefit 71.704.005 62,529     57,177     62,129      61,266     64,329        67,545      
11   Workers Comp Insurance 71.705.000 11,417     10,451     10,781      8,382       8,801          9,241        
12   Leave Pay at Retirement 71.701.011 -            -              -            
13   Vac/Sick Leave Payout 71.706.002 5,839       2,524       16,875      -              -            
14      Total 727,768   847,128   822,274    849,717   887,679      928,855    
15
16 MATERIALS & SERVICES:
17   Supplies 75.711.001 16,744     25,481     20,000      20,000     20,000        20,000      
18   Contractual Services 75.713.000 342,012   552,611   300,000    300,000   300,000      300,000    
19   Employee Dev 80.717.001 32,924     (5,469)      10,000      8,000       8,000          8,000        
20   Allocated Costs 80.735.000 63,345     64,857     70,991      74,706     74,881        71,989      
21   Gas and Oil 80.756.000 3,659       5,906       3,500        5,000       5,000          5,000        
22   Vehicle Repair & Maint 80.757.000 2,753       2,528       2,000        3,000       3,000          3,000        
23   Printing 80.763.000 6,589       2,336       4,000        4,000       4,000          4,000        
24   Postage 80.765.000 157          922          1,200        1,200       1,200          1,200        
25   Corporation Yard Expense 80.772.000 35,476     14,555     20,000      10,000     10,000        10,000      
26   Capital Outlay 80.790.000
27      Total 503,659   663,727   431,691    425,906   426,081      423,189    
28
29 TRANSFERS:
30   Overhead Allocation 99.904.000 (1,246,577) (1,513,005) (1,256,115) (1,275,623) (1,313,760)  (1,352,044)
31
32 TOTAL OPERATING BUDGET (15,150)    (2,150)      (2,150)       -           -              -            
33
34 RESERVES:
35   Computer Replacement 99.925.000 15,000     2,000       2,000        
36   Vehicle Replacement 99.925.001
37   Furn & Fixtures Replacement 99.925.002 150          150          150           
38   Radios & Pagers Replacement 99.925.003
39   Retirement Health Insurance 99.930.000
40      Total 15,150     2,150       2,150        -           -              -            
41
42 GRAND TOTAL -$          -$          -$           -$           -$            -$           

% of change 22% 21% -17% 3% 3% 3%

PUBLIC WORKS ADMINISTRATION
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Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

100-134.00-
1 SALARIES & BENEFITS
2   Salary 71.701.001 471,906$  492,234$  385,395$   242,696$  528,813$   555,254$  
3   Overtime 71.701.002 22,436     36,334     35,000      15,000     25,000       25,000     
4   Salary-Temporary 71.701.003 77,851     40,723     45,000      45,000     45,000       45,000     
5   PERS 71.703.000 119,632   129,623   97,089      61,657     134,344     141,061   
6   Medicare/FICA 71.703.002 44,796     44,607     29,483      18,567     40,454       42,477     
7   Health, Life & Dental 71.704.001 97,473     100,446   87,774      61,642     126,483     136,602   
8   Retired Employee Benefit 71.704.005 31,289     30,635     64,692      30,579     67,576       70,955     
9   Workers Comp Insurance 71.705.000 26,509     31,941     22,447      9,607       26,648       27,980     

10   Vac/Sick Leave Payout 71.706.002 519          5,799        -             -           
11      Total 892,411   906,543   772,679    484,748   994,318     1,044,329
12 MATERIALS & SERVICES
13   Supplies 75.711.001 13,192     323          -            
14   Parts/Supplies/Signs 75.711.002 65,056     54,345     48,512      27,000     54,000       54,000     
15   Tools & Equip Repair 75.711.003 4,866       
16   Professional Services 75.713.000 72,578     66,866     85,000      90,000     90,000       90,000     
17   Staff Development 80.717.001 1,095       2,374       5,000        2,000       6,000         6,000       
18   Personnel Expenses 80.733.006 8,053       7,572       8,000        5,000       6,000         6,000       
19   Allocated costs 80.735.000 70,426     77,686     79,548      73,302     84,333       81,773     
20   Utilities 80.735.002 18,593     17,923     18,720      19,469     20,422       21,444     
21   Gas and Oil 80.756.000 24,178     30,999     26,000      10,000     26,000       26,000     
22   Vehicle Repair & Maintenance 80.757.000 33,616     24,046     20,000      10,000     15,000       15,000     
24   Park Maint Contract 80.770.000 35,287     11,946     40,000      40,000     40,000       40,000     
25   Corp Yard Expense 80.772.000
27   Capital Outlay 80.790.000 17,861     15,000     
28      Total 346,940   311,941   330,780    291,771   341,755     340,217   
29
30 TRANSFERS:
31   Overhead Allocation 99.904.000 228,739   301,528   296,576    217,056   225,666     234,553   
32
33 TOTAL OPERATING BUDGET 1,468,090 1,520,012 1,400,035 993,575   1,561,739  1,619,099
34
35 RESERVES:
36   Capital Projects 99.920.000 120,803   141,739   
38   Vehicle Replacement 99.925.001
39   Radios & Pagers Replacement 99.925.003
40   Retirement Health Insurance 99.930.000
41      Total 120,803   141,739   -            -            -             -           
42
43 GRAND TOTAL 1,588,893$ 1,661,751$ 1,400,035$ 993,575$  1,561,739$ 1,619,099$

5% 5% -16% -29% 57% 4%

STREETS
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PUBLIC SAFETY SPECIAL TAX

Adopted Preliminary Preliminary
Actual Actual Budget Budget Budget Budget

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
1 Revenues:
2   Special tax 2,234,540$ 2,236,300$ 2,236,300$ 2,236,300$ 2,236,300$ 2,236,300$ 
3   JPA income 87,516       75,645      75,645      75,645      75,645        75,645       
4      Total 2,322,056   2,311,945 2,311,945 2,311,945 2,311,945   2,311,945   
5
6 Operating Transfers Out:
7   General Fund 2,322,056   2,311,945 2,311,945 2,311,945 2,311,945   2,311,945   
8
9 Excess of revenues over transfers -             -            -            -              -             

10
11 Beginning fund balance
12
13 Ending fund balance -$           -$           -$           -$           -$            -$           
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GAS TAX

Adopted Preliminary Preliminary
Actual Actual Budget Budget Budget Budget

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
1 Revenues:
2   State subvention 212,243$   208,923$   235,000$   235,000$   235,000$    235,000$   
3   Investments earnings
4      Total 212,243     208,923    235,000    235,000    235,000      235,000     
5
6 Expenditures:
7   General Government 5,639         6,319        10,000      10,000      10,000        10,000       
8
9 Excess of revenues over expenditures 206,604     202,604    225,000    225,000    225,000      225,000     

10
11 Operating Transfers Out:
12   Capital Projects 210,901     202,604    225,000    225,000    225,000      225,000     
13
14 Excess of revenues over 
15   expenditures and transfers (4,297)        -            -            -              -             
16
17 Beginning fund balance 4,297         -            -            -              -             
18
19 Ending fund balance -$           -$           -$           -$            -$           
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MEASURE "A"

Adopted Preliminary Preliminary
Actual Actual Budget Budget Budget Budget

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
1 Revenues:
2   Intergovernmental revenues 425,991$   442,309$   430,000$   430,000$   430,000$    430,000$   
3   Investments earnings 10,617      1,000        500           500             500            
4      Total 425,991     452,926    431,000    430,500    430,500      430,500     
5
6 Expenditures:
7   General Government 13,000       24,291      13,500      25,000      25,000        25,000       
8
9 Excess of revenues over expenditures 412,991     428,635    417,500    405,500    405,500      405,500     

10
11 Operating Transfers Out:
12   General Fund 225,000     225,000    250,000    250,000    250,000      250,000     
13   Capital Projects 175,000     175,000    175,000    175,000    175,000      175,000     
14      Total 400,000     400,000    425,000    425,000    425,000      425,000     
15
16 Excess of revenues over 
17   expenditures and transfers 12,991       28,635      (7,500)       (19,500)     (19,500)       (19,500)      
18
19 Beginning fund balance 82,844       95,835      124,470    116,970    97,470        77,970       
20
21 Ending fund balance 95,835$     124,470$   116,970$   97,470$     77,970$      58,470$     
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POLICE GRANTS

Adopted Preliminary Preliminary
Actual Actual Budget Budget Budget Budget

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
1 Revenues:
2   Intergovernmental revenues 100,000$   100,000$   100,000$   100,000$   100,000$    100,000$   
3   Investments earnings 8,744        6,896        500           500           500             500           
4      Total 108,744    106,896    100,500    100,500    100,500      100,500    
5
6 Expenditures:
7   General Government
8   Public Safety 109,455    44,855      85,500      85,500      85,500        85,500      
9   Capital Outlay 105,548    15,000      15,000        15,000      

10 109,455    150,403    85,500      100,500    100,500      100,500    
11
12 Excess of revenues over expenditures (711)          (43,507)     15,000      -            -              -            
13
14 Operating Transfers Out:
15   General Fund 18,900      
16   Capital Projects 15,000      
17      Total -            18,900      15,000      -            -              -            
18
19 Excess of revenues over 
20   expenditures and transfers (711)          (62,407)     -            -            -              -            
21
22 Beginning fund balance 134,546    133,835    71,428      71,428      71,428        71,428      
23
24 Ending fund balance 133,835$   71,428$     71,428$     71,428$     71,428$      71,428$     
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CAPITAL PROJECTS

Revised Adopted Preliminary Preliminary
Actual Actual Budget Budget Budget Budget

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
1 Revenues:
2   Intergovernmental revenues 39,771$   201,172$   400,000$   624,210$   -$            -$           
3   Rental revenues 50,656    51,600      57,600      57,600      57,600        57,600      
4   Service charges 385,992  672,094    400,000    400,000    400,000      400,000    
5   Investments earnings 35,291    33,524      40,710      25,000      25,000        25,000      
6   Miscellaneous 423,447  79,921      
7      Total 935,157  1,038,311 898,310    1,106,810 482,600      482,600    
8
9 Expenditures:

10 Current:
11   General Government 30,372    51,826      -            35,000      5,000          5,000        
12   Public Safety 2,797        15,000      
13   Community Services 77,771      
14   Public Works 30,766    101,486    
15 Capital Outlay 1,422,582 1,077,221 1,527,300 832,280    1,717,530   359,600    
16 1,483,720 1,311,101 1,542,300 867,280    1,722,530   364,600    
17
18 Excess of revenues over expenditures (548,563) (272,790)   (643,990)   239,530    (1,239,930)  118,000    
19
20 Operating Transfers:
21   In:
22      General Fund 418,802  316,907    60,700      243,000    5,000          5,000        
23      Special Revenue - Police Grant 24,200    15,000      
24      Special Revenue - Measure "A" 175,000  175,000    175,000    175,000    175,000      175,000    
25      Special Revenue - Gas Tax 210,902  202,604    225,000    225,000    225,000      225,000    
26      Water 32,000    34,256      
27      Sewer 24,000    
28      Asset Replacement Fund
29   Out:
30      General Fund (Streets)
31      Total 884,904  728,767    475,700    643,000    405,000      405,000    
32
33 Excess of revenues over 
34   expenditures and transfers 336,341  455,977    (168,290)   882,530    (834,930)     523,000    
35
36 Beginning fund balance 576,720  913,061    1,369,038 1,200,748 2,083,278   1,248,348 
37
38 Ending fund balance 913,061$ 1,369,038$ 1,200,748$ 2,083,278$ 1,248,348$ 1,771,348$
39
40
41 AUTHORIZED PROJECTS IN THE CURRENT YEAR:
42 Council Chambers Furniture (Chairs) 15,000      
43 Dispatch Equipment 20,000      
44 Records Management - Agenda Management 
45 Police Building Improvements 31,200      
46 Fuel Pump 50,000      
47 Police Servers & Computers 15,000      
48 Streets Projects (subject to availability of funds) 800,000    1,717,530   359,600    
49 Crocker Lake Easement Road Repair Project
50 Remodel of garage for Rescue 33 29,500      
51 Information Technology
52 Vista Park CMU Wall
53 Vegetation Management Plan
54 Fire Abatement in Open Space 832,280    
55 Sustainability 35,000      5,000          5,000        
56 Facilities Plan
57 Telephone System
58 Town Hall Master Plan -            
59 Housing Element Update 60,000      
60 Guard Rail 521,600    
61   GRAND TOTAL - NEW PROJECTS 1,542,300 867,280    1,722,530   364,600    
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ASSET REPLACEMENT FUND

Revised Adopted Preliminary Preliminary
Actual Actual Budget Budget Budget Budget

2006-2007 2007-2008 2008-2009 2009-2010 2010-11 2011-2012
1 REVENUES:
2   Departmental charges 607,600$  221,997$  402,189$  200,250$   131,750$   142,750$  
3   Intergovernmental revenues 315,000   
4   Miscellaneous revenues 12,724     19,204     10,000     10,000      10,000       10,000     
5   Investments earnings 165,776   201,554   73,500     45,000      45,000       45,000     
6      Total 786,100   442,755   800,689   255,250    186,750     197,750   
7 OPERATING EXPENSES:
8   Operating 25,799     21,589     25,000     25,000      25,000       25,000     
9   Capital 413,422   62,944     971,697   185,050    169,050     230,975   

10   Debt service 202,339   -           
11
12 TOTAL EXPENDITURES (BUDGETARY BASIS) 641,560   84,533     996,697   210,050    194,050     255,975   
13
14 OTHER FINANCING SOURCES (USES):
15   Operating Transfers In 1,079,145 500,000   
16   Operating Transfers Out (679,500)  (679,500)   (679,500)    
17   Proceeds from Borrowing
18      Total Financing Sources (Uses) 1,079,145 500,000   (679,500)  (679,500)   (679,500)    -           
19
20 EXCESS OF FUNDING SOURCES OVER
21 EXPENDITURES (BUDGETARY BASIS) 1,223,685 858,222   (875,508)  (634,300)   (686,800)    (58,225)    
22
23 ADJUSTMENTS TO GAAP:
24   Use of fund balance
25   Depreciation (288,399)$ (249,895)$ (350,000)$ (350,000)$  (350,000)$  (360,000)$ 
26   Principal payments 196,146   -           
27   Proceeds from borrowing
28   Capital expenditures 413,422   62,944     971,697   185,050    169,050     230,975   
29      Total 321,169   (186,951)  621,697   (164,950)   (180,950)    (129,025)  
30
31 Change in net assets 1,544,854 671,271   (253,811)  (799,250)   (867,750)    (187,250)  
32 Net assets beginning 4,323,120 5,867,974 6,539,245 6,285,434 5,486,184  4,618,434
33 Net assets ending 5,867,974$ 6,539,245$ 6,285,434$ 5,486,184$ 4,618,434$ 4,431,184$
34
35 DEBT SERVICE 
36 Principal Payment 196,146$  
37 Interest Expense 6,193       
38   Total debt service 202,339$  -$          -$            -$           
39
40 WORKING CAPITAL
41 Beginning working capital 3,302,288$ 4,525,611$ 5,383,833$ 4,508,325$ 3,874,025$ 3,187,225$
42 Receipts 786,100   442,755   800,689   255,250    186,750     197,750   
43 Outlay (437,223)  (415,467)  1,676,197 889,550    873,550     255,975   
44 Ending working capital 4,525,611$ 5,383,833$ 4,508,325$ 3,874,025$ 3,187,225$ 3,129,000$
45
46 CAPITAL ACQUISITION:
47   Vehicles:
48      Police 45,000$    40,965$    128,733$  39,000$     78,000$     39,000$    
49      Fire 48,970     349,495   70,000      -             -           
50      PW -           -             -             50,000     
51      Building
52      Streets 108,000   -           -             -             35,000     
53      Water 145,000   91,862     -             30,000       -           
54      Sewer 16,422     217,407   40,000      25,000       28,000     
55        Total vehicles 346,970   57,387     787,497   149,000    133,000     152,000   
56
57   All others 66,452     5,557       184,200   36,050      36,050       78,975     
58
59 GRAND TOTAL: 413,422$  62,944$    971,697$  185,050$   169,050$   230,975$  
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ASSET REPLACEMENT FUND

Revised Adopted Preliminary Preliminary
Actual Actual Budget Budget Budget Budget

2006-2007 2007-2008 2008-2009 2009-2010 2010-11 2011-2012
60 REPLACEMENT BREAKDOWN:
61 CITY MANAGER
62   Computer replacement 1,000$      
63
64 FINANCE:
65   Computer replacement 2,000$      2,000$      2,000$        2,000$       2,000$      
66   Copier 15,000     15,500     
67 GENERAL GOVERNMENT:
68   Copier 14,500     15,500     
69   Computer/Servers 25,000     25,000      25,000       25,000     
70 POLICE:
71   Computer replacement 7,600       1,500       4,050         4,050         4,175       
72   Furniture replacement 4,740       5,000         5,000         2,500       
73   Copier 13,300     14,300     
74   Dispatch equipment 4,512       5,557       
75   Motorcycle helmets 800          
76   Vehicle replacement 45,000     40,965     128,733   39,000      78,000       39,000     
77 FIRE:
78   Vehicle replacement 48,970     349,495   70,000      
79   Radios
80   Breathing Apparatus 146,000   
81 PLANNING:
82   Furniture replacement 3,100       
83   Computer replacement
84 BUILDING:
85   Copier (50%)
86   Computers 4,000       
87 PW ADMIN:
88   Computer replacement 5,600       
89   Vehicle replacement 50,000     
90 STREETS:
91   Vehicle replacement 108,000   35,000     
92 WATER:
93   Vehicle replacement 145,000   91,862     30,000       
94 SEWER:
95   Vehicle replacement 16,422     217,407   40,000      25,000       28,000     
96   TOTALS 413,422$  62,944$    971,697$  185,050$   169,050$   230,975$  
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WATER FUND 

Revised Adopted Preliminary Preliminary
Account Actual Actual Budget Budget Budget Budget
Number 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

1 REVENUES: 500-000.00-
2   Sale of Water 47.525.000 7,274,020$  7,561,303$  7,190,000$  8,050,000$  8,694,000$   9,389,520$  
3   Meter Charges 47.529.000 409,560      654,408      890,000      1,150,000   1,400,000     1,512,000   
4   Service Charges 47.525.000 960            1,706         -             
5   Connection Charges 79,917        80,935        20,000        20,000        20,000          21,600        
6   Water Penalties 44.455.000 31,080        38,832        -             
7   Miscellaneous 48.551.000 -             -             
8      Total 7,795,537   8,337,184   8,100,000   9,220,000   10,114,000   10,923,120 
9 NON-OPERATING INCOME:

10   Capital Contributions
11   Transfer from Capital Proj
12   Interest Income 46.475.000 802,665      682,488      350,000      150,000      150,000        150,000      
13 802,665      682,488      350,000      150,000      150,000        150,000      
14 OTHER FUNDING SOURCES:
15   CEC/SRF Loans 898,890        
16   Proceeds from borrowing 2,279,794   4,038,254   
17 2,279,794   4,038,254   -             -              898,890        -             
18 TOTAL FUNDING SOURCES 10,877,996 13,057,926 8,450,000   9,370,000   11,162,890   11,073,120 
19
20 OPERATING EXPENSES: 501-000.00-
21 SALARIES & BENEFITS
22   Salary 71.701.001 769,101      777,448      840,233      845,204      887,464        931,837      
23   Overtime 71.701.002 66,164        94,835        60,000        60,000        60,000          60,000        
24   Salary-Temporary 71.701.003 24,798        59,874        40,000        40,000        40,000          40,000        
25   Retirement Costs 71.703.000 193,212      202,817      211,671      214,724      225,460        236,733      
26   Medicare/FICA 71.703.002 60,540        69,578        63,981        64,535        67,762          71,150        
27   Health, Life & Dental 71.704.001 148,268      158,552      199,205      191,077      206,363        222,872      
28   Retired Employee Benefit 71.704.005 53,482        49,892        115,530      112,796      118,436        124,358      
29   Workers Comp Ins 71.705.000 41,840        42,785        55,115        45,409        47,679          50,063        
30   Vac/Sick Leave Payout 71.706.002 13,227        18,076        11,197        -               -             
31      Total 1,370,632   1,473,857   1,596,932   1,573,745   1,653,164     1,737,013   
32 MATERIALS & SERVICES
33   Office Supplies 75.711.001 2,262         3,725         
34   Parts & Supplies 75.711.002 127,352      110,374      225,000      230,000      230,000        230,000      
35   Tools & Equipment 75.711.003 1,921         140            
36   Miscellaneous 75.711.004 5,195         7,583         
37   Professional Services 75.713.000 167,408      283,111      220,000      220,000      230,000        230,000      
38   Lease of Equipment 75.713.001 646            
39   Auditing Services 75.713.005 5,000         5,000         5,000         5,000         5,000           5,000         
40   Water Purchased 75.713.018 2,351,335   2,525,026   2,577,700   3,190,000   3,668,500     4,218,775   
41   Rental Expense 75.713.023 154,080      154,080      150,000      150,000      150,000        150,000      
42   System Maintenance 80.714.001 58,424        
43   Personnel Expenses 80.731.000 10,563        13,831        14,000        14,000        14,000          14,000        
44   Staff Development 80.733.000 9,894         6,452         20,000        20,000        20,000          20,000        
45   Dues & Subscriptions 80.733.003 45,953        58,744        51,000        51,000        51,000          51,000        
46   Allocated Costs 80.735.000 202,616      300,808      221,786      253,296      259,906        285,035      
47   Utilities 80.735.001 304,668      271,520      312,000      334,000      344,000        355,000      
48   Gas & Oil 80.756.000 21,428        26,908        24,000        24,000        25,000          25,000        
49   Vehicle Repairs 80.757.000 30,772        23,291        21,000        21,000        21,000          21,000        
50   Printing 80.763.000 15,059        16,777        24,000        24,000        24,000          24,000        
51   Postage 80.765.000 11,179        13,294        10,500        11,000        11,000          11,000        
52   Corp Yard Expense 80.772.000 25,000        15,000        15,000          15,000        
53   Rebate Program 80.783.000 20,625        17,159        15,000        
54   Conservation Expense 80.785.000 30,000        30,000          30,000        
55   State Services 80.788.001 16,647        40,325        23,000        23,000        23,000          23,000        
56   Testing/Gen Repair 80.789.000 23,110        27,965        27,000        25,000        25,000          25,000        
57   Capital Outlay 80.790.000 15,897        140,000      90,000        330,000      28,000          
58   Claims Expense 80.808.000 280,772      55,336        10,000        50,000        50,000          50,000        
59      Total 3,882,806   4,101,449   4,065,986   5,020,296   5,224,406     5,782,810   
60 TRANSFERS:
61   Capital Projects 32,000        34,256        
62   Overhead Allocation 99.900.000 1,219,811   1,467,847   1,319,656   1,334,157   1,388,043     1,443,744   
63   Debt Service 99.923.000 782,508      763,848      1,016,851   1,038,902   1,038,902     1,038,902   
64      Total 2,034,319   2,265,951   2,336,507   2,373,059   2,426,945     2,482,646   
65 CAPITAL PROGRAM 2,279,794   4,038,254   410,500      1,068,000   1,214,000     3,766,000   
66
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67 SUB-TOTAL 9,567,551   11,879,511 8,409,925   10,035,100 10,518,515   13,768,469 
68 REPLACEMENT:
69   Computer  99.925.000 10,000        5,000         5,000         5,000         5,000           5,000         
70   Vehicle 99.925.001 40,000        40,000        40,000        40,000        40,000          40,000        
71   Furniture & Fixtures 99.925.002 1,000         1,000         1,000         
72   Radios & Pagers 99.925.003
73   Retirees Health Insurance 99.930.000 50,000        173,830      
74      Total 51,000        96,000        219,830      45,000        45,000          45,000        
75 TOTAL EXPENDITURES 
76   (BUDGETARY BASIS) 9,618,551   11,975,511 8,629,755   10,080,100 10,563,515   13,813,469 
77
78 EXCESS OF FUNDING SOURCES OVER
79   EXPENDITURES (BUDGETARY BASIS) 1,259,445   1,082,415   (179,755)    (710,100)    599,375        (2,740,349) 
80 ADJUSTMENTS TO GAAP:
81   Use of fund balance -             -             -             
82   Depreciation 80.799.000 (1,275,078) (1,388,314) (1,542,845) (1,866,843) (2,053,527)   (2,258,880) 
83   Amortization 81.400.000 (12,260)      (12,260)      (10,000)      (10,000)      (10,000)        (10,000)      
84   Principal payments 178,702      210,153      364,853      415,763      415,763        415,763      
85   Proceeds from borrowing (2,279,794) (4,038,254) -             -              (898,890)      -             
86   Capital Expenditures 2,279,794   4,177,381   410,500      1,398,000   1,214,000     3,766,000   
87      Total (1,108,636) (1,051,294) (777,492)    (63,080)      (1,332,654)   1,912,883   
88
89 Change in net assets 150,809      31,121        (957,247)    (773,180)    (733,279)      (827,466)    
90 Net assets beginning 19,157,210 19,308,019 19,339,140 18,381,893 17,608,713   16,875,434 
91 Prior period adjustment
92 Restated net assets - beginning 19,157,210 19,308,019 19,339,140 18,381,893 17,608,713   16,875,434 
93 Total net assets 19,308,019$ 19,339,140$ 18,381,893$ 17,608,713$ 16,875,434$ 16,047,968$
94
95 DEBT SERVICE COVERAGE  (NET OF
96   CAPITALIZED INTEREST)
97 Interest Expense 603,806$     553,695$     651,998$     623,139$     623,139$      623,139$     
98 Principal Payment 178,702      210,153      364,853      415,763      415,763        415,763      
99   Total Debt Service 782,508$     763,848$     1,016,851$  1,038,902$  1,038,902$   1,038,902$  

100
101 Operating expenses before debt
102   service and excluding depreciation 6,556,249$  7,173,409$  7,202,404$  7,973,198$  8,310,613$   9,008,567$  
103 Net revenues available for debt service 2,041,953$  1,846,263$  1,247,596$  1,396,802$  1,953,387$   2,064,553$  
104 Debt service coverage 2.61$          2.42$          1.23$          1.34$           1.88$           1.99$          
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REVENUES: 505-000.00-
1   Sewer Services Charges 47.531.000 5,760,528$  5,995,482$  6,073,000$  6,256,000$  6,443,000$   6,637,000$  
2   Sewer Connection Fees 47.531.000 8,455         33,838        5,000         5,000          5,000           5,000         
3   Storm Drainage 40.414.000 39,185        23,627        28,000        28,000         28,000          28,000        
4   Weed Abatement 40.415.000 37,068        33,449        52,000        52,000         52,000          52,000        
5   Other Service Charges 47.525.000
6   Miscellaneous Income 48.555.000 -             
7      Total 5,845,236   6,086,396   6,158,000   6,341,000   6,528,000     6,722,000   
8 NON-OPERATING INCOME:
9   Capital Contributions (585,657)    (119,707)    

10   Transfer from Cap Project
11   Interest Income 46.475.000 609,368      528,575      242,000      100,000      100,000        100,000      
12 23,711        408,868      242,000      100,000      100,000        100,000      
13 OTHER FUNDING SOURCES:
14   State Revolving Fund 3,000,000   5,000,000   
15   Proceeds from borrowing 1,866,506   1,146,075   
16 1,866,506   1,146,075   -             3,000,000   -              5,000,000   
17 TOTAL FUNDING SOURCES 7,735,453   7,641,339   6,400,000   9,441,000   6,628,000     11,822,000 
18
19 OPERATING EXPENSES: 505-000.00-
20 SALARIES & BENEFITS
21   Salary 71.701.001 406,156      420,031      565,840      729,122      491,596        516,176      
22   Overtime 71.701.002 25,221        40,057        25,000        40,000         40,000          40,000        
23   Salary-Temporary 71.701.003 23,793        56,072        15,000        60,000         25,000          25,000        
24   Retirement Costs 71.703.000 101,769      107,125      142,547      185,233      124,890        131,135      
25   Medicare/FICA 71.703.002 34,660        39,942        43,289        55,778         37,608          39,488        
26   Health, Life & Dental 71.704.001 86,663        99,406        136,894      167,449      120,935        130,610      
27   Retired Employee Benefit 71.704.005 8,254         8,310         62,569        94,571         63,832          67,024        
28   Workers Comp Ins 71.705.000 28,025        28,442        41,531        44,073         29,716          31,202        
29   Leave at Retirement 71.706.001 -             -             -             -              -             
30   Vac/Sick Leave Payout 71.706.002 111            1,813         6,303         -              -             
31      Total 714,652      801,198      1,038,973   1,376,226   933,577        980,635      
32 MATERIALS & SERVICES 505-201.00-
33   Office Supplies 75.711.001 449            99              
34   Systems Parts/Supplies 75.711.002 93,207        46,863        75,000        75,000         78,000          78,000        
35   Small Tools & Equip 75.711.003 2,174         288            
36   Miscellaneous 75.711.004 5,195         11,715        
37   Contractual Services 75.713.000 108,971      195,245      110,000      160,000      130,000        130,000      
38   Lease of Copier 75.713.001 232            
39   Auditing Services 75.713.005 4,000         4,000         4,000         4,000          4,000           4,000         
40   Disposal - Burlingame 75.713.019 727,930      859,414      772,500      795,675      819,545        844,131      
41   Disposal - San Mateo 75.713.020 359,707      256,822      360,000      360,000      370,800        381,924      
42   Rental Expense 75.713.023 28,800        28,800        28,800        28,800         28,800          28,800        
43   Pump Maintenance 80.714.002 21,235        21,559        25,000        30,000         30,000          30,000        
44   Root Irradiation 80.714.010 164,216      90,000        125,000      125,000        128,750      
45   Equipment Maintenance 80.715.000 33,049        
46   Personnel Expenses 80.731.000 9,172         10,652        13,000        20,000         16,000          16,000        
47   Training 80.733.000 6,362         678            7,000         20,000         20,000          20,000        
48   Allocated Costs 80.735.000 104,530      164,121      130,097      158,435      142,561        199,766      
49   Utilities 80.735.001 8,238         7,373         10,000        10,000         10,000          10,000        
50   Gas & Oil 80.756.000 12,496        16,177        18,000        28,000         20,000          20,000        
51   Vehicle Repair & Maintenance 80.757.000 15,998        13,638        18,000        25,000         20,000          20,000        
52   Materials Expense 80.760.000
53   Printing 80.763.000 6,273         1,211         5,000         10,000         10,000          10,000        
54   Postage 80.765.000 1,296         707            2,000         3,000          3,000           3,000         
55   Corp Yard Expense 80.772.000
56   County Tax Collection Fee 80.778.000 10,000        5,584         6,000         6,000          6,180           6,365         
57   Reimbursement Program 80.783.001 86,826        100,000      100,000      40,000          
58   Capital Outlay 80.790.000 886            13,477        132,000      
59   Claims Expense 80.808.000 4,839         66,038        50,000         50,000          50,000        
60      Total 1,618,816   1,921,726   1,774,397   2,140,910   1,923,886     1,980,736   
61 STORM DRAINING EXP: 505-136.00-
62   County Tax Collection Fee 80.778.000 1,500         1,205         1,500         1,500          1,500           1,500         
63   Dam Inspection Fee 80.778.001 3,700         4,854         15,300        15,300         15,300          15,300        
64   New Citywide Fee 80.778.002 4,444         6,478         
65   Miscellaneous 80.778.003

SEWER FUND 
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SEWER FUND 

66      Total 9,644         12,537        16,800        16,800         16,800          16,800        
67 WEED ABATEMENT EXP: 505-137.00-
68   Overtime 71.701.008 31,270        40,308        37,000        37,000         45,000          45,000        
69   Supplies & Small tools 75.711.003 63              791            1,000         2,000          1,500           1,500         
70   Service - Assessments 51,707        25,464        26,000        26,000         26,000          26,000        
71   Equipment Rental 467            743            2,500         2,500          2,500           2,500         
72   Professional services
73   Vehicle Repair & Maintenance 80.757.000 90              
74   County Tax Collection Fee 80.778.000 1,600         1,203         
75   Overhead Allocation 99.904.00
76      Total 85,107        68,599        66,500        67,500         75,000          75,000        
77 TRANSFERS:
78   Capital Projects 24,000        
79   Overhead Allocation 99.900.000 875,928      923,943      865,900      894,922      929,089        964,238      
80   Debt service 99.923.000 1,219,937   1,197,464   1,385,034   1,414,735   1,414,735     1,414,735   
81      Total 2,119,865   2,121,407   2,250,934   2,309,657   2,343,824     2,378,973   
82 CAPITAL PROGRAM 1,866,506   1,146,075   1,225,000   3,255,800   826,000        5,000,000   
83 REPLACEMENT: .
84   Computer 99.925.000 10,000        5,000         5,000         10,000         10,000          10,000        
85   Vehicle 99.925.001 35,000        37,250        37,250        
86   Furniture & Fixtures 99.925.002
87   Radios & Pagers 99.926.003
88   Retirees Health Insurance 99.930.000 50,000        96,209        
89      Total 45,000        92,250        138,459      10,000         10,000          10,000        
90 TOTAL EXPENDITURES 
91   (BUDGETARY BASIS) 6,459,590   6,163,792   6,511,063   9,176,893   6,129,087     10,442,144 
92
93 EXCESS OF FUNDING SOURCES OVER
94   EXPENDITURES (BUDGETARY BASIS) 1,275,863   1,477,547   (111,063)    264,107      498,913        1,379,856   
95 ADJUSTMENTS TO GAAP:
96   Use of fund balance -             -             -             
97   Depreciation 80.799.000 (1,180,936) (1,214,176) (1,185,800) (1,434,818) (1,578,300)   (1,736,130) 
98   Amortization 99.799.001 (19,787)      (19,787)      (20,000)      (20,000)      (20,000)        (20,000)      
99   Principal payments 321,298      389,847      495,147      564,237      564,237        564,237      

100   Proceeds from borrowing (1,866,506) (1,146,075) -             (3,000,000) -              (5,000,000) 
101   Capital Expenditures 1,866,506   1,159,552   1,225,000   3,387,800   826,000        5,000,000   
102      Total (879,425)    (830,639)    514,347      (502,781)    (208,063)      (1,191,893) 
103
104 Change in net assets 396,438      646,908      403,284      (238,674)    290,850        187,963      
105 Net assets beginning 12,267,476 12,663,914 13,310,822 13,714,106 13,475,432   13,766,282 
106 Total net assets 12,663,914$ 13,310,822$ 13,714,106$ 13,475,432$ 13,766,282$ 13,954,245$
107
108 DEBT SERVICE COVERAGE (NET 
109   OF CAPITALIZED INTEREST)
110 Interest Expense 922,639$     807,617$     889,887$     850,498$     850,498$      850,498$     
111 Principal Payment 297,298      389,847      495,147      564,237      564,237        564,237      
112   Total Debt Service 1,219,937$  1,197,464$  1,385,034$  1,414,735$  1,414,735$   1,414,735$  
113
114 Operating expenses before debt
115   service and excluding depreciation 3,373,147$  3,820,253$  3,901,029$  4,506,358$  3,888,352$   4,027,409$  
116 Net revenues available for debt service 3,081,457$  2,794,718$  2,498,971$  1,934,642$  2,739,648$   2,794,591$  
117 Debt service coverage 2.53$          2.33$          1.80$          1.37$           1.94$          1.98$          
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BUDGET TERMS 
 
 
Accrual Basis of Accounting.  Method of 
accounting that recognizes the financial effect of 
transactions, events, and interfund activities when 
they occur, regardless of the timing of related cash 
flows. 
 
Activities.  Specific services performed in 
accomplishing program objectives and goals. 
 
Appropriation.  An authorization made by the 
Council that permits the City to incur obligations and 
to make expenditures of resources. 
 
Assessed Valuation.  A value established for real 
property for use as a basis in levying property taxes.  
In California, assessed value is established by the 
County for the secured and unsecured property tax 
rolls while the utility property tax roll is valued by the 
State Board of Equalization.  Under Article XIII of the 
State Constitution (Proposition 13 adopted by the 
voters on June 6, 1978), properties are assessed at 
100% of full value and property taxes for general 
purposes cannot exceed 1% of assessed value.  
This law rolled back values for fiscal 1979 to fiscal 
1976 levels and limits increases to a maximum of 
2% per year.  However, increases to full value are 
allowed for property improvements or upon change 
in ownership.  Personal property is subject to annual 
reappraisal.   
 
Audit.  Prepared by an independent certified public 
account (CPA).  An audit’s primary objective is to 
determine if the City’s financial statements fairly 
present the City’s financial position and results of 
operations in conformity with generally accepted 
accounting principles.  In conjunction with 
performing an audit, independent auditors normally 
issue a Management Letter stating the adequacy of 
the City’s internal controls as well as recommending 
improvements to the City’s financial management 
practices. 
 
Balanced Budget.  A balanced budget in the 
general fund requires operating revenues to fully 
cover operating expenditures, including debt service 
except reserves can be used to fund capital 

improvement plan projects, or other “one-time” non-
recurring expenditures. 
 
A balanced budget for all other governmental funds 
requires that resources including available individual 
fund balances, fully cover operating expenditures. 
 
A balanced budget in the enterprise funds requires 
that there are enough revenues to pay operating 
expenses exclusive of depreciation and debt 
service. 
 
Bond.  A form of borrowing (debt financing) which 
reflects a written promise from the City to repay a 
sum of money on a specific date at a specified 
interest rate.  Bonds are used to finance large 
capital projects such us improvements to the City’s 
water and sewer infrastructure. 
 
Budget.  A financial plan for a specified period of 
time that matches projected revenues and planned 
expenditures to municipal services, goals and 
objectives.  The Town of Hillsborough uses a budget 
establishing management policies, goals and 
objectives for the year and presenting projections for 
the next 2 subsequent years. 
  
Budget Amendment.  Pursuant to the Town’s 
budget and fiscal policies, the Council may amend 
or supplement the budget at any time after it is 
adopted by majority vote of the members.  The City 
Manager may make administrative adjustments to 
the budget as long as those changes will not have a 
significant policy impact nor affect budgeted year-
end fund balances. 
 
Budget Message.  Included in the Introduction 
Section of the budget document, it provides the 
Council and the public with a general summary of 
the most important aspects of the budget, changes 
from previous fiscal years, and the views and 
recommendations of the City Manager. 
 
Budget and Fiscal Policies.  General and specific 
guidelines adopted by the Council that govern 
budget preparation and administration. 
 
Capital or Debt Financing.  Borrowing funds for 
capital improvements needed today and pledging 
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future revenues to repay principal and interest 
expenditures (See Debt Service).  The City uses 
debt financing only for one-time capital 
improvements whose life exceed the term of 
financing and where expected revenues are 
sufficient to cover long-term debt. 
 
Capital Improvement Plan (CIP).  A rolling multiple-
year plan for maintaining or replacing existing public 
facilities and assets, and for building or acquiring 
new ones.  THE CIP only includes projects that cost 
$10,000 or more;  capital projects costing less than 
$10,000 are included in the operating budget. 
 
Capital Projects Fund.  This fund is used to 
account for financial resources used in acquiring, 
building or renovating major capital facilities other 
than those financed by Proprietary Funds.  (See 
Fund) 
 
Cash Basis of Accounting.  Basis of accounting 
that recognizes transactions or events when related 
cash amounts are received or disbursed. 
 
Certificates of Participation.  Form of lease-
purchase financing used to construct or acquire 
capital facilities and equipment. 
 
City Goals.  Provides policy guidance and direction 
for the objectives to be accomplished during a 
budget period. 
 
Consumer Price Index (CPI).  A measure of 
inflation in area of consumer products. 
 
Cost-reimbursement Basis.  Setting of charges so 
that costs are systematically recovered on a break-
even basis over time. 
 
Coverage Ratio.  Ratio of pledged revenues to 
related debt service payments. 
 
Debt Service.  Payments of principal and interest on 
bonds and other debt instruments according to a 
predetermined schedule. 
 
Department.  A major organizational unit of the City 
that has been assigned overall management 
responsibility for an operation or a group of related 
operations within a functional area. 
 

Education Revenue Augmentation Fund (ERAF) 
– a fund established in 1992, to redirect property tax 
revenues from cities, counties and special districts in 
the State of California to public education program 
with the purpose of reducing the State’s General 
Fund obligations. 
 
Enterprise Funds.  This fund type is used to 
account for operations that are:  (a) financed and 
operated in a manner similar to private sector 
enterprises and it is the City’s intent that the costs 
(including depreciation) of providing goods or 
services to the general public be financed or 
recovered primarily through user charges; or (b) the 
City or an outside grantor agency has determined 
that a periodic determination of revenues earned, 
expenses, and net income is appropriate for capital 
maintenance, public policy, management control, 
accountability, or other purposes.  The City has 
established enterprise funds for its water and sewer 
operations.  (See Fund) 
 
Expenditure.  The outflow of funds paid or to be 
paid for an asset, goods or services regardless of 
when the invoice is actually paid.  This term applies 
to all funds. 
 
Expenditure Savings.  Under the City’s budgeting 
procedures, staffing cost projections are based on 
all positions being filled throughout the year.  Cost 
projections for major supply purchases and service 
contracts are projected on a similar basis.  However, 
costs may be less, due to vacancies and purchase 
cost-savings.  Past experience indicates that actual 
expenditures are likely to be less than budgeted 
amounts, due in large part to this costing 
methodology.  
 
Fiscal Year.  The beginning and ending period for 
recording financial transactions.  The City’s fiscal 
year covers the period from July 1 to June 30. 
 
Fixed Assets.  Assets of long-term nature such as 
land, buildings, machinery furniture and other 
equipment.  The City has defined such assets as 
those with an expected life in excess of one year 
and an acquisition cost in excess of $2,000. 
 
Fund.  Fiscal and accounting entity with a self-
balancing set of accounts that are segregated for the 
purpose of carrying on specific activities or attaining 
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certain objectives in accordance with special 
regulations, restrictions or limitations.  The five 
general fund types used by the City are:  General 
Fund, Special Revenue, Capital Project, Internal 
Service and Enterprise Funds. 
 
Fund Balance.  Fund balance is the excess of a 
fund’s assets over its liabilities in a governmental 
fund while Net Assets is the equity associated with 
the general government’s assets and liabilities. 
 
Function.  Group of related activities aimed at 
accomplishing a major service or regulatory program 
for which a government is responsible.  The five 
functions in the City’s budget are:  Public Safety, 
Public Utilities, Transportation, Community 
Development and General Government. 
 
General Fund.  The primary operating fund of the 
City, all revenues that are not allocated by law or 
contractual agreement to a specific fund are 
accounted for in the General Fund.  Except for 
subvention or grant revenues restricted for specific 
uses, General Fund resources can be utilized for 
any legitimate governmental purpose.  (See Fund) 
 
Generally Accepted Accounting Principles 
(GAAP).  Conventions, rules, and procedures that 
serve as the norm for the fair presentation of 
financial statements. 
   
Goal.  A statement of broad direction, purpose or 
intent. 
 
Governmental Accounting Standards Board 
(GASB).  Ultimate authoritative accounting and 
financial reporting standard-setting body for state 
and local governments. 
 
Governmental Funds.  Funds generally used to 
account for tax-supported activities.  The City has 
three governmental funds:  the general fund, special 
revenue funds and the capital projects fund. 
 
Infrastructure.  Long-lived capital assets that 
normally are stationary in nature and normally can 
be preserved for a significantly greater number of 
years than most capital assets.  Examples of 
infrastructure assets include roads, bridges, tunnels, 
drainage systems and water and sewer systems. 
 

Interfund Transfers.  Flows of assets (such as cash 
or goods) between funds without equivalent flows of 
assets in return and without a requirement for 
repayment. 
 
Internal Control.  Integrated set of policies and 
procedures designed to assist management to 
achieve its goals and objectives.  A government’s 
internal control framework must (a) provide a 
favorable control environment, (b) provide for the 
continuing assessment of risk, (c) provide for the 
design, implementation, and maintenance of 
effective control-related policies and procedures, (d) 
provide for the effective communication of 
information, and (e) provide for the ongoing 
monitoring of the effectiveness of control-related 
policies and procedures as well as the resolution of 
potential problems identified by controls. 
 
Internal Service Fund.  This fund is used to report 
any activity that provides goods or services to other 
funds and departments.  The City uses this fund to 
account for activities related to maintaining and 
replacing facilities and equipments and payment of 
certain services utilized by all the other funds and 
departments. 
 
Legal Level of Budgetary Control.  Level at which 
the city’s management may not reallocate resources 
without special approval from the City Council. 
 
Line-Item Budget.  A budget that lists detailed 
expenditure categories (Salaries, Postage, Utilities, 
Travel, etc.) separately, along with the amount 
budgeted for each specified category.  The City 
presents a program budget in the main budget 
document as well as a detail line-item budget in the 
Appendix for use of the departments.  The line-item 
budget is maintained and recorded for financial 
reporting and control purposes. 
 
Modified Accrual Basis of Accounting.  Basis of 
accounting used in conjunction with the current 
financial resources measurement focus that modifies 
the accrual basis of accounting in two important 
ways 1) revenues are not recognized until they are 
measurable and available, and 2) expenditures are 
recognized in the period in which governments in 
general normally liquidate the related liability rather 
than when that liability is first incurred (if earlier). 



BUDGET GLOSSARY 
 

 
 
Objective.  A statement of specific direction, 
purpose, or intent based on the needs of the 
community and the goals established for a specific 
program. 
 
Operating Budget.   The portion of the budget that 
pertains to daily operations and delivery of basic 
governmental services.  
 
Other Post Employment Benefits (OPEB).  Post 
employment benefits other than pension benefits.  
Other post employment benefits include healthcare 
benefits and all post employment benefits provided 
separately from a pension plan, excluding benefits 
defined as termination offers and benefits.   
 
Reserve.  An account used to indicate that a portion 
of the fund balance is legally restricted for a specific 
purpose and is, therefore, not available for general 
appropriation. 
 
Special Revenue Funds.  This fund type is used to 
account for the proceeds from specific revenue 
sources (other than major capital projects) that are 
legally restricted to expenditures for specific 
purposes.  (See fund) 
 
Subventions.  Revenues collected by the State (or 
other level of government) that are allocated to the 
City on a formula basis.  The major subventions 
received by the City from the State of California 
include motor vehicle in-lieu and gasoline taxes. 
 
Working Capital.  Also known as financial position 
in private sector accounting and in enterprise fund 
accounting in the public sector, working capital is the 
excess of current assets over current liabilities. 
 
 
OTHER COMMONLY USED ACRONYMS 
 
ACL       Administrative Civil Liability 
ABAG Association of Bay Area Governments 
ADRB  Architecture and Design Review Board 
CAFR  Comprehensive Annual Financial Report 
CCAG City/County Association of Governments 
CCF One Hundred Cubic Feet 
CDO Cease and Desist Order 
CEC California Energy Commission 
CRWQCB California Regional Water Quality 

Control Board 

CSMFO California Society of Municipal Finance 
Officers 

CWC California Water Code 
EDU Equivalent Dwelling Unit 
EIR  Environmental Impact Report 
EMT Emergency Medical Technicians 
FEMA Federal Emergency Management 

Agency 
GIS Geographic Information System  
GFOA Government Finance Officers 

Association 
JPA Joint Power Authority 
LIBOR London Inter Bank Offering Rate 
MD Metro Division 
NPDES National Pollutant Discharge Elimination 

System 
OSHA Occupational Safety and Health 

Administration 
PCI Pavement Condition Index 
PMP Pavement Management Program 
SBWMA South Bay Waste Management 

Authority  
SCADA Supervisory Control and Data 

Acquisition 
SEP Supplemental Environmental Project 
SFPUC San Francisco Public Utilities 

Commission 
SFPUC San Francisco Public Utilities 

Commission 
SFWD San Francisco Water Department 
SRF State Revolving Fund 
SSMP Sewer System Master Plan 
SSO Sanitary Sewer Overflow 
VLF Vehicle License Fee 
VOIP Voice-Over Internet Protocol 
WWTP Wastewater Treatment Plant 
 
 
 
 


